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I Assessing and Defining your needs phase 
1) Assessing your needs 

2) Gathering the information 

3) Defining your needs and requirements 

4) Communicating your needs to us 

II Communicating and Feedback phase 
1) Finding the correct manufacturing partner for your needs 

2) Working with our network partners to develop the best supply chain solution for your needs 

3) Analyzing the various solutions with you to select the right one for your needs and market locations. 

III Implementation and Launch Phase
1) Develop a Working Contract, Control Plans and Project Plan 

2) Initiate and Implement Launch Plan with our manufacturing partners 

3) Tool build and Initial Inspection Reports 

4) Parts approvals and developing master reference samples 

IV Finalize Supply Chain and satisfy Customer Needs
1) Finalize and select supply chain network partners 

2) Deliver goods to your location or to our ware house 

3) Initiate delivery cycles to your manufacturing locations
